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Welcome in Al land




Productivity boost

OPENAI / ARTIFICIAL INTELLIGENCE TECH

OpenAl releases GPT-40, a faster model
that’s free for all ChatGPT users
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& Company How We Help Clients  Our Insights ~ Our People  ContactUs  Solutions

Alphabet debuts beefed-up A
and chatbot as competition
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Quality backfire

Elon Musk and Rishi Sunak discuss OpenAl CEO Altman says at Davos future

'disruptive force' of Al at UK summit Al depends on energy breakthrough
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Al: A little history
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Al and marketing jobs

Will Al Replace

Marketing Jobs?

Al THE FUTURE

Will Al really
replace
marketing
jobs in the
future?

WILL Al REPLACE // &
DIGITAL

MARKETING

JOBS?




Jobs versus tasks

Marketing Department
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Focus on tasks
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Al: A little history
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Generative Al beyond the “Spielerei”
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New tasks with generative Al — Cost reduction
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Impact on efficiency and quality of work
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Navigating the Jagged Technological Frontier



https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4573321

Moment of self-deception




Get the balance right




Get the balance right

1 PARTNERSHIPS
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Get the balance right

ECONOMY l
| &..O |

= N

l—' c

BIOSPHERE

165 vk U Siewn
* e

PROFIT

PEOPLE

PLANET




Drivers for success: The 10 commandments

PLANET

PEOPLE

PROFIT




1

Put our planet at the same level as your Al profit.



1: Get the balance right

Chatbot Name Suggestion

Advantages of Chatbots

Al in Sustainability Keynote

Al Advisory Body Nominati

Exploring Al's Dark Side

Collab Benefits Threon Bel

Disable Snapchat's My Al
Come up with concepts Design a database schema
Al Chatbot Understanding
Explain options trading Brainstorm incentives
Pimp Definition.
V] de to Plus . .
Sttt m What is the ultimate goal of AI?| u

Mi miekedk@hotmail.com Free Research Preview. ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT August 3 Version
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PLANET

1: Get the balance right
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mlf

383.250.000.000 liters/year for 105B queries

[2304.03271] Making Al Less "Thirsty":
Uncovering and Addressing the Secret Water
Footprint of Al Models (arxiv.org)



https://arxiv.org/abs/2304.03271
https://arxiv.org/abs/2304.03271
https://arxiv.org/abs/2304.03271

2

“Intelligence” has different formats.
Al is just advanced statistics.



DEOPLE 2 : ChatGPT — How does it work?
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What Is ChatGPT Doing ... and Why Does It Work?—Stephen Wolfram Writings



https://writings.stephenwolfram.com/2023/02/what-is-chatgpt-doing-and-why-does-it-work/

2: Introducing Moravec’s Paradox




3

Get inspired, but remain critical on the outcome.



3 : Understand your context




3: Be aware of the lack of common sense

Running from Brussels to New York is a monumental
undertaking that requires careful physical training.
With proper preparation and determination, it's
possible to turn this ambitious goal into a reality.
However, always prioritize safety and well-being
throughout the journey.




A

Requests transparency in all systems.
Responsibility is key in build and buy systems.



4 : Rules were setup to avoid harm

women should |
women should stay at home
women should be slaves

women should be in the kitchen
women should not speak in church




4 : But rules cannot be generalised




5

Don’t just add more data points.
Invest in hybrid Al systems containing reasoning.



PEOPLE

5: Be aware of the lack of reasoning

THE NIW YORK TIMIS BIsTSILLER
T H/Iﬁ KING,

FAST .. SLOW

p—
DANIEL
KAHNEMAN

° You

Can you please multiply 385*592

© chataPT
Certainly, 385 multip!
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uals 228,320.

\ 4
227.920




6

Be aware consumers make relationships with
technology.



6: Get ready for the intimacy economy




6: Get ready for the intimacy economy
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MATCHMAKERS

ROB BROOKS




7/

Don’t start an Al project to start an Al project.
Start with the challenge in mind.



7: « Me Too Effect » results




PROFIT

7. Start with your challenge

Omni-channel behaviour

Lifetime Value

Market Basket Analysis

EEEL™

d

Social Media Analytics

Customer Segmentation

Eraud Detection

73

Location Analysis Marketing Mix Analysis




7. Setup of a data-driven organisation

(Re)
Deplo
Do InsFi)gh}c/

Insight Value

Objectives
SICEINES Results

Data Management

People and Processes



8

Focus on understanding the integrated process,
not just a single task.



8. Don’t focus on the individual task

Days before OpenAI Days after OpenAI

Developer coding ChatGPT generates
Codes - 5 min




PROFIT

8. The value is in the integrated proces

Department

Roles (Job) Roles (Job)

Process Process Process Process Process Process

Substitute

Augment

>
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| Task |
| Task |




8. Make the total sum, not just a part of it

Human Cost
External resources

(Re)training
Licenses
Energy usage
Problem fixing
Maintenance
Future tax

Etc
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Liability is clear today.
Don’t wait for a signed Al Act to take responsibility.



9. Generative Al: Fun ...




9. Generative Al ... or danger?

Here Come the Al Worms

Security researchers created an Al worm in a test environment that can automatically spread between generative Al agents—potentially stealing data and

sending spam emails along the way.

PHOTO-TLLUSTRATION: JACOUI VANLIEW: GETTY IMAGES




PROFIT 9. Risk based approach

PROHIBITED Social gcgrlng, facial
recognition, dark pattern
Al, manipulation

CONFORMITY ASSESSMENT Education, Employment,
Justice, Immigration,
Law ...

INFORMATION OBLIGATION/

TRANSPARENCY Chat bots, deep fakes,
emotion recognition
systems

CODE OF . .

o _ e
Games




PROFIT

9. Liability is clear today

Air Canada chatbot decision a reminder of
company liability: experts
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Appoint human Al translators.
The Al translator reports to the CEO.



SROFT 10: Appoint human Al translators

Y Sim(Us,Us) (rope — Tg)
S veRRU ¢
Score (Uy,0) = | ruc + T ©
Y. Sim(U;,Uj)
kN
where f = exp{—1+ & (Fu — Fuj)}, €xp represents the exponential function based on e, 7
is the average of U, v, is score of Uy to v, a is the attenuation factor, and Score(U, v) is the
prediction score of U to ¢

*  Weighted Average Carbon Intensity
* Fossil Fuel Reserve Embedded Emissions
* Raw material consumption index

* APRU (Average Revenue per User)
* MRR (Monthly Recurring Revenue)
* NPS (Net Promoter Score)

HUMAN Al
TRANSLATOR

... Decisions referred to in paragraph 2 shall not
be based on special categories of personal

data referred to in Article 9(1), unless point (a)
or (g) of Article 9(2) applies and suitable
measures to safeguard the data subject’s rights
and freedoms and legitimate interests are in
place ...

* Right to Equality

¢ Right to Freedom

* Right against Exploitation

¢ Right to Freedom of Religion

¢ Cultural and Educational Rights




Thank you!
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